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Cecch Beat Brgant

Men, T wewld Like Zo open by reading
you scmetiing that 1 belleve in. 1t
L83 "The Price of Success”

What L5 the Price o4 Success?

It 45 Simple....Te wse all of yout
Cowrage, Lo Force Yeurseld £o Concentacte
on the Problem An Hand, to Think ¢f Lt
Deepﬁq and Constfantly, fo Study At jrom
alt Angles, and to Plan. Te have a
h&@zaﬂdSw&mAmd'D»eWmmdiw1ic

put cver what you plan fo Accomplish,

but L Spite ¢f all Adverse Clrcumstances
which may Arise -- And nething woiﬁhwaate
has aver been Accemplished witheut some
Chstfacle Qvercome.

Te Refuse fo Believe fthat fhere are any
Circumsfances sufgilctently stieng Lo
Defdect yoew Ln Zhe Accomplishment c¢f your
Punnese.  HARD? Should Say Se! That
s why s¢ many Hen Heu@& Attemot o
Acquine Success. They Ansiten the Sinen

Call of the Rut and Remain on the Beaten
Path /o Beaten Men. Nething Werthwhile

has ever been Achieved without Constant
Endeavons, some j&&n, and Constfant
Appiication of the Lash cof Ambitflion.
That's the PRICE OF SUCCESS.

Every Man sheuld ashk Himéeﬁj: Am T
Willing to Endure the Pain of this
Struggle for the Comfents and the
Rewerds and the Glory thot go with
Accomplishment? Or Shall 1 Accent the
Uneasy and Tnadeguate Contentment
that comes with Medicanity? Am 1
Wilting fo Pay the PRICE OF SUCCESS?

Prager - 1T assure that mest ¢f you
ate high scheel coaches - I have gheat,
great respect foa high schood coaches
because T Hhink that they're the heatt,
the bleed and the guts cof football Zoeday.
1 fthink more sc¢ foday then any othex
time. 1'2L always reghet that 1 neve

had tne opoo%tunazu fo work An hL;h
school, because T know and feel Like
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I could have contalbuted more. T'm net
Lo ¢ te sl yeu on angthing., I'm
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kgie fo talk abeut foctball ond scme o4
The QXPVELCHQQé I've had, the mistakes
I've made, hoping goew won't make some
cf the same chres

Fiwst, T of ash s

woewld Like fo
coaciing yout {ob, 0 Ls AL gouk way
of Eije? I jaha Lire ceachdng L8 my
Life and always aas bezn. T4 acaching
geié e be a ij, and gou want fo de
sometiving efse, then don’ £ continue
coanhdng. To be dn the ccaching business,
you must have a geal cn an chiective,
Mg goal hos always been wiuning. BuZ
regaidless of what my geal Ls L3
meuitfzt fo me an how T go about attain-
ing this geod. T don’t think aagthing
can happen by aceddent; gou make it
hcppen. 1§ yew want Zo make 41X happen,
the §arsit thing you have fo de 4s have
a plan., A plan you believe Lin s¢
stacngly that you never comphromise

1 think Then the next sitep depending
on whether you're an assistant on head
ccach, 45 fo T pecple, T haven'it ever
seeirn a coach make vad, 1've never seen
them make gocd, you have fo have a
feam, you have Lo have pecple. VYou
o hine people that {eotball means a
great deal fo. Wianding means eveusthing
fo. 1 think when we hire people, not
onkly do they belleve cun way, but they
have fo beldieve {n cur plan.  Now Lf
vou'se ¢ head ccach and fove L, 1 think
emucwMgdsta{rmfimw'mmw,wmwe
&5'wﬁzua£uhtmputtani At has got Zo

ean alod Zo them. They have fo believe
L; cur plan.  Some goed nules 1've

uaus had L& That {en all the pecple
womy stedd, 1 wand them to be badighten
then T am, T want them fo be abfe fo
speak wp and alse fo express fhamselves.
t 48 alse highty impontant Lo keep them

have
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happy and fo motivate them. 1 think L5
Ampeatant Lo kecegndize thedirn contilbutions
because evernybody Likes recegnifion, I
ike fo recognize thelr dideas fn §rcnt
o4 the squad; L& glves him prestige

and makes them « bigger man Ln the eyes
of the squad. T Like o, affer we win
a gome, Lo recognize each member of my
stagd, ndividuclly, by same, fo¢ the
press, T. V. medda. 1% gives them

an dncentive and makes them want Ze do
bettern and T think £idls L5 very, very
Amportant.,

Next thing to have £s people fo
play, 1 think thet L& 45 very
impordant af any Leved, especdally
for college ceaches whe are able fo
recawdlt. In high schock, you can
onky get what yew get., The 15t thing
you want Io do 48 to thy the players
fogelhen That football means an awful
et Ao them. VYou want fo tay the
playens that are willing fo pay the
priee, and bulld up fo Thems not
necessanily players with abllity Though
gou want abllity, but players who are
winners and Lhat believe Ln your plan.
The playess thet work and sacrifice
and discipline themselves, not because
we want fhem Lo but because Fhey know
that L% Zakes discipline fo wing
and becawse they want what they can
Tare pride Ain.

Some playens want fo be Like other
students, bul T don't want players who
want to be Like other students. T
want playerns whe axre ocut there Lo win.
I want cunes who take pride 4n dodng
without some of the things cther
students are doing., 1§ he dees that
I think we have a chance fo win. 1T
think L8 verny Lmoostant to tecognize
winnens and get them in the ball game,
Lt doesn' £ matten what size they are
cn colokn they are; yeu need fo
necognize the peeple wiith abllity.

I think yew want fo try the
Leaders whether L€ 45 the ceaches ox
plagers. We need Lo sefd Zhem cn weak

sacrifice and discipline L4 we se2d them
on Ehis fect that if they de this they
will win; they L8 net enly win, they
Wbl Leann Lessons through Later Life,
Lessens that are hand o teach in the
chwech, heme, or scheol noem,  They wild
beaeme betfer prepared Lo make o Living
in all areas of Life, spinitucd, mental,
physical. 1§ we can de this, then we'xe
An business.  What T weuwld Llke to suggest,
T8¢ of o, we hope £o adapt cwr system
Lo what Zhe playen can de.  We have fo
have a system ¢f offense and defense of
wnat the players can do. We fry Lo
rechudld players That go with cun system,
A§ we den't we have Fo change fo some-
thing the playens can de.  Fourn or §ive
yeans age we changed fo the wishbene
because Fhat's what ind of players w
had and T think £ pald of§. Now again,
44 you find the winner, {ind the place
for him, get him in the ball game. 1've
been caltizied by my own players and by
cthen pecple fon moving plagyers arcund;
but when the need calls {orn if, sometimes
theres no way arcund £LE.

Again, Lts geod X0 pass ouf condl-
dence fo plagers to make them {eel a
pvart of everything., 1ty good 40 Let
them share on think they share in meking
o dectston., This adds to the attlfude,
and a geed attlfude makes geed monale.,

T ask my senions aloft of the Aimes what
they wowld fLike fo¢ do in certaln
situations.

T think Lt is very Ampostont that
when we start preparing cun team we
hewld have a plan for everything that
we ake golng £o de. When we have a
meeting with the squad, which T de
everyday, T don'Zt ever go 4n unprepared.
I have o plan for practice everyday. T
wont £t fo be wedd crganized becauwse we
fight against time everyday. 1 alsc
want Lo have o plan before practice 5¢
when 1T cadl the players tfegethen, we
can make something happen.
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1 think the most impertfant thing
about coachding foetball, where a head

coach 46 concerned, Ls that fhe feam
J'IIFF FP?Q,CL}’I/S ?It{;e, n ??u/‘,),ﬂ Q/tﬂ. I am ]"(".O/t



an "IV ccach,
"T'" coach, meaning
and "I" did that., 14 its geod, Zhen its
ws, the team, the staff, but if its bad,
Lhen Lts me. This {5 cne impeatont
thing about ceaching feotball, 1t is

my fob fo see that we have o plan for
proctice; that we have « good practice,
and that we don't have a bad practice.
I§ we have a bad practice, I apclogize
for LZ, because T kuow we have good
peeple, sc L must be me fhat messed

up somewhere Ln the planning,

I've nevet seen a gheat
That TT7 did £his

To be a good coach, T think you
have fo be youwwseld, VYou have fto be
yowr on ceach. We all have peasonalities
and digfernent ideas of our own and you
will have yeur cum plan.  Your nlan
won't be Like mine but gou will have
a plan, and you willf be able fo seld
AL o your team and stady.

In onganization, yew are §Lahting
against Lime, You have o have a weld
organized practice f¢ get things dene
the neasen 4s plagers have more things
on thetn mind now, mere than begene,
Yeu have to take them when you have
them because time L5 Lnvolfved. We
demand alet ot cwn practice new, Ue
do things now that T never did a fong
time ago, but that was because we
didn' £ kuow That they were dmpertant
fo the playerns and cwrt pregham,

In a well organized feam, the giust
thing yeu have fc¢ de {4 keep §rom
Losing. There anre alof more games
being Lost than woen. There 45 a great
didference {n my opdndien, An winning
the game and beating somebedy, and
there is a gheat difference in Losing
the game and being beaten, We Lost
alet of games when we wete not really
beaten and we won afct of game when
we never really beat anybody., S we
have fo keep {from Lesdng {484,

In folhing about perscnned, the
weaker your feam, the moenre conservalive
you nave f¢ be. Fer when you have a
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weak team and you go owt and try fo

do a Led of things, Like thurowing

Zhe ball a Lot; you may be beaten
badly. But, 4§ you are weak and you
go out and keep pushing along and plug
ging aleng yeu have « chance #o beat
semebedy.,

In order to keep {rem getting beat,
the ginst thing we have to work on As
the kicking game. The vlace fo start
L5 wilth one of the most impcrtant ponts
¢f the game - Kick-¢§d retwwm, kick-¢{y
coverage, the punting game, extac podint
cnd {feld goals. Thirty fo thivty-{ive
pekicent of every game decls with scme
aspect ¢f the kicking game. T4 this
much time L5 Lnvelved 4n an actual game,
and we cnly spend o Little bit of time
a ceuple of days o week, Then we'se
not deding everaything we can Zo win. fe
go over cut kRicking game everydoy., We
work on ald phases every day, [(with
exceplion of Faldey].

From the hicking game we go to
the defense. We stress defense, with
cut ebjective being fo kegp the othex
Leam fhem scoring, 1t deesn't matten
what dedense 45 used, the chbiective 4s
to keep the other feam grom sconing.

We mever want fo give up an easy
seene.  We feel that L4 we can contin-
cusly stcp a feam and meke them drive
the ball, then eventuslly they'iX stop
themselves with a penalty cx blown
assigument. 14 we con eliminate the
Zeng aun ch Rong pass then we're deing
a part of cur defense.

When you Zhink abeut 30% of the game
being kickirg, and ancthen Large %
Anvolved with dedense, then you will {ind
thet 4 orn 5 big plays on cffense wild
wsuakly decide the game. This As why
we Lhy Lo sedl cur pecnle on godng 100%
on every playg; thying L0 win on every
kicking play, trying o win on every
dedensive play, we have a chance %¢ keep
grem Lesing, undess we get penalfies.
This 44 fthe easlest way for a defense £o
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Lese a game - £¢ gdve up a cheap penaliy.
I§ we can keep from Losding we gadn
cengddence in alld areas of cur game, and
mest dmoortantly, we galn congldence Ln
each cihen. This 4s dmpoitant n a feam
feeling that they, as a feam, can stfop
the othern feam,

One ares that (s lmportant as you
Iy Lo keep from Losding 4y the Lime
fust bedere a half. T4 Ampertont fo
keep a team faom sccalng fust before the
hafé.  Hany games have been fuwned arcund
just before the nalf, This Tlne ¢4
the geme 45 very Lmportant because
Zeams gatn congidence and moementum, and
once Ane momentum fwws fo the cthet
Zoams faver LE 44 hard Lo keep things
ukdesr conthed.

Oipensively, the Last fhing we
work o A8 cfdense; the finst thing
we want fo do &8 give cur playenrs
semething they can de.  This may dnvelve
changes Lin cffensive schemes, buf, again,
we must go wlth what cun players de
best.

Newr, ciee we establish cur plan,
fhe most Ampertant thing o stress Lo
fhe cffensive players Ly the foact that
they must be able to get fhe ball cuk
o4 Zhe danger zone. To keep grom
Losdng, L4 we can keep fhe ball cut
beyond The {44ty yard Line, and ocur
dedense can hofd them Lo 3 yards o Less
with ne Long huns ok passes, the othen
Foam wild have fo put the ball in
play 10 Times before they will gef inte
cur fornnitony, and they are ned going
te be able fo de that very cglen.

The §inst thing we want to be able
fo do offensdively 48 to bring that boll
ouwt faom behind cur 20 yard Lina. 1§
we can do that, and if we have a good
kicking game, we can put the cother feam
back in the 3 down zone and we will be
in good shape dor owr next ¢ffeinsdive
sefles .

The next thing we wani fo be able
te de ofgensively 45 o make o big play

when we get the ball cut in geed

fleld pesition area, 14 we can make
the odg down play we will have a

chance fof success, 14 48 even moae
Ampoesrtant thait when we get the ball 4in
the 4 down zone we axre able To put
semething on the scoxe boarnd. T{ we

can do this, then cur chances ¢f winnding
are that much beties.
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New, T don't care how well we are
able to move fthe ball froem insdide cut
own 20, or how well we move LL An the
4 down zone; 4§ we fumbfe the ball,
throw intercepticns, have penalties,
of miss assigrments, we ate not godng
Lo win! 1 thnk thet we can eliminate
the pencliies L4 we wenk hard encugh,
and we can elfiminate mest of the fumbles
and dnferceptions. 1 Dw Lo siress,
as fan as fumbles are concewed, cathy-
Ang The bail in ihe cearnect arm. Some
pveople feel that 4f a fumble 48 going *o
happen, L& w{l{ happen. But T sLUL
tny Ao AnstALL the cerrect fundamentols
¢f carnying the ball sc¢ that we can
aveld some of the fumble situations.

Cnce we have (nstllled the confdi-
dence {n cun cffense, defense, and
hicking game, fhe next Amportant step
L8 getting them neady to play on goame

at. I'monet pesitive on what AL fakes
f¢ get a team seady, but I keep this
theught An mind every day, 1 cekl Lo
thein atfention what could happen on
game day. 1 call To thein eliention
the didfercnce bedween winning and Lesing.
I call fe their attention that eveiy-
body stants even when fthe season starnts,
that seme people meve up and othens
move down, he one stays the same. T

1y Ao glve them scomething fo take
nilde {n - pride 48 very Amportant in
ol areas, be At housding, ecating, o4
physical conditicn. It deesn't mattern
how good you are 44 you are net ready
fo play.

New we meve Linfce the game {tseld.
Vou must have a plan {fei evesry movement
of the game, even what you'll say affer
the game. VYeu need fo be ablfe fo
change when unexpected fhings happen.



You must alsc be thinking abeut the
next game when you nave the game won,
thinking abeut getting yeur geed playess
cut 50 they don'Z get hunt and gludng
the othen playens a chance fo gain

Suime experdence so that they might be
able to help yow next weeh. This

helps morale, and merale i3 very
dmportont £o a Leam,

Ancther thing T balieve in very
Athoengly 48 preparding Lo win.,  Aftfex
we win a game I s4& down and {4ind cut
what 1 could do better fo help us win
ancther game and what exactly 1
centiibufed fo Fhat particular game.
This gees for practice alsc; 1 Zuy
Lo analyze what T did ox ceuld have
Lo contuibute fo helping cwr feam win
en Saturday. I tay fe see what the
ployerns did well and what they dida’t
do well, so¢ that we can become a betfien
Leam. And regardless of whether you
win ¢ Lese you wandt Lo Learn some-
Thing. When T was recruiting a whole
Lot T Inded to s4€ down udlith algh
school coaches and Zeann all T could
fwom them. Anything T can fLearn Lrom
ofhen people L8 very Ampwortant Lo me;
A fact, mest of what T know about
fectball T have fearned {rom other
people.

Now that we akre prepatiing fo vwin
I think it of vital lnpertance fo work
on fhe Liitle fiadngs, sL{tuations wherte
we want fo call fime cufs ond where we
den' T wani to call them; cffensive
sltuations before the hal§ where we have
to control the feotball., ALL these
situations are imperdant and we need Lo
woerk on all these Litile things in
ondern to be o good feam. T want cus
guarterbacks to kanow what fo do and
when to de Lt.  In cluteh situations,
T want them fo be able fo do what they
do test. No matifern whethes fhey runm,
thnew, on nead the option, T want each
quantenback prepared to do what he does
best, in clufch sifuation,

I don't recommend thei you do a
Lot ¢f ccaching akt half Lime ¢f a game.
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If you'ne crgandized gou have a plan

fon el cceasdions and situations duting
a game. T've Zost games becawse T
tded £e change and cut guess myseld ok
halgtime, Mistakes and adjustments
sheuld be podlinted cut and made, but

no mejon changes need fo be made. 1
edse de not hecommend tayding fo coach
foo much befere a gawe, ALL you fend
fo do 4s conguse the players., VYou need
to have yeur plan and go cver any
necessary things. Ceaches shewld have
thedls teams ready and on the berge of
go. Questicons could be answered but

i jor changes de net need fo be made.

During a game recoegnlfion 46 o
big aspect. Playerns and coaches alike
should be awore of what (5 hapeening and
what adfustments need £o be made. This
aspect L& one o4 the moest Lfmpontant parts
¢4 Lthe acllon duning the progress cf the
ballgame.

As forn as perscaned Ls concerned,
on cffense, Ln the wishbone, we want the
backs Lo always have theirn same align-
ment. e want the fullback te Line up
and Wit the same crease each Fime he
auns.  This alds cun backs, espeedaliy
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ouwr gquarterbacks in thedlrn execution
o4 the cption.

In the wing T the gquanterbach and
Zthe pitch man work down the Line, 1§
the defensdve Line penetrates the quarnten-
back has fo make the pfich huriled, #his
cansing flm fo sometimes make a blind
pifeh.  In the wishbone, 4§ the {ullback
nits that create fust night everytime,
the defensive fuchie's penetrations will
be stepped, thus allowing the guarter-
back Zo be able o see his piteh man
and get the plich Lo hinm and cut An
front ¢ hdm, '

T4 you aun the ball well, The pass-
Ang game will be cpen also. Some pecple
say that 4§ you run fhe wishbone well
yeu can't pass. 1 disagree. Fiust of
all, you have fo be able fo hun in any
ofdense Ln onden fo be able fo pass.
Thus, Af your funndng game 45 goling well



this opens up the passing game. When
tney sdop cur aunning game the defense
Leaves themselves {n a one ¢n one
situation befween the wide recelven
nd the defensdive back. 1§ yeu can’t
comolede a pass cne on one, yow' Ke An
Lrouble,
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